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I. Church

What is the history of the denomination/synod/association, 
and how did it come about?

A merger of three Lutheran denominations formed the ELCA in 
1988. They were The American Lutheran Church, the 
Association of Evangelical Lutheran Churches and the Lutheran 
Church in America.



I. Church

How are local churches “banded” together?

The synod is divided into conferences. DLC is part of the Upper 
Iowa River Conference. Congregations can enter into shared 
ministry agreements such as contracting with another 
congregation for part of a pastor’s call, yoking, and 
geographical parish arrangements. These are entirely 
congregational decisions. The synod staff consult when asked.



I. Church

What is the size of the denomination and what has been 
(previous 10 years) and what are the future trends?

The ELCA has 3.5 million members. Like most mainline 
denominations, congregations are aging and attendance of 
young people is dropping. Rural communities are losing 
population. Half of our congregations are small town and 
rural.



I. Church

Where are the headquarters of the denomination?

The ELCA does not have a “headquarters” that gives 
instructions to synods and congregations. We have three 
expressions of the church. Since our beginning in 1988, the 
ELCA has been one church body organized in three 
expressions — congregations, synods and the churchwide 
organization. 



Each expression has its particular functions, but all three 
together share a common mission of doing God’s work in the 
world and proclaiming the good news of Jesus Christ. 
Together, they ensure a solid foundation of leadership, active 
involvement in communities, opportunities for dialogue and 
diverse perspectives, creative partnerships, and support for 
members and ministries of the ELCA.

Source:  https://www.elca.org/About/Churchwide



I. Church

Why should DLC belong to a denomination/synod/ 
association?

For the sake of the Mission of Jesus Christ and for your own 
health and vitality.



I. Scripture/Doctrine

What would you say are the 3 chief emphases of the 
denomination?

Our Mission, Vision, and Values



Our mission
Together in Jesus Christ we are freed by grace to live faithfully, witness boldly and serve 
joyfully. 

Our vision
A world experiencing the difference God’s grace and love in Christ makes for all people and 
creation. 

Our values
Our values are grounded in faith, in our biblical and Lutheran confessional sources and our 
love of God and neighbor. They speak to the way this church lives and practices our faith, and 
they will guide how we journey forward in Christ as church together.

Source:  https://www.elca.org/en/About/Mission-and-Vision



II. Scripture/Doctrine

What is the denomination’s/synod’s/association’s 
explanation of Article 7 of the Augsburg Confession?



Article 7 – The Church

“Our churches also teach that one holy church is to continue forever. 
The church is the assembly of saints in which the Gospel is taught purely and 
the sacraments are administered rightly. For the true unity of the church it is 
enough to agree concerning the teaching of the Gospel and the administration 
of the sacraments. It is not necessary that human traditions or rites and 
ceremonies, instituted by men, should be alike everywhere. It is as Paul says, 
“One faith, one baptism, one God and Father of all,” etc. (Ephesians 4:5,6)” 

Source:  The Augsburg Confession



As Lutherans, we do not insist that other churches do things the 
way we do. It is enough that we agree to preach the Good News of 
Jesus Christ dying on the cross for the forgiveness of sins. As 
Lutherans, we do not even demand that other Lutheran churches 
do things the same way that we do them. It is enough that they 
preach the Gospel and share that Gospel of God’s grace through 
the Sacraments of Holy Baptism and Holy Communion. It is 
enough to agree on these things. The way we worship and the 
things we include in or exclude from worship do not determine our 
inclusion in “the assembly of saints.”



II. Scripture/Doctrine

What is the central doctrine or teaching of Christianity according 
to the denomination?

The ELCA confesses the Triune God — Father, Son, and Holy Spirit. 
We proclaim Jesus Christ crucified and raised from the dead as 
Lord and Savior. In our preaching and teaching the ELCA trusts the 
Gospel as the power of God for the salvation of all who believe.

Source:  https://www.elca.org/Faith/ELCA-Teaching



II. Scripture/Doctrine

How would you describe the “place” of the Bible and its 
interpretation in the literature, statements and teachings of the 
denomination?

Simply stated, the Scriptures tell about Jesus Christ. The Holy Spirit 
uses the Scriptures to present Jesus to all who listen to or read 
them. That is why Lutheran Christians say that the Scriptures are 
the “source and norm” of their teaching and practice. 

Source:  https://www.elca.org/Faith/ELCA-Teaching/Scripture-Creeds-Confessions



II. Scripture/Doctrine

How does the denomination define “sola Scriptura” or “only 
scripture” in light of its teachings?

There are solas: Sola Scriptura – scripture over tradition

Sola fide – faith over works

Sola gratia – grace over merit

Many now add Solus Christus – through Christ alone

and Soli Deo Gloria – glory to God alone



Scripture must govern over church traditions and 
interpretations which are themselves held to be subject 
to scripture. All church traditions, creeds, and teachings 
must be in unity with the teachings of scripture as the 
divinely inspired  Word of God. 

Sola scriptura and sola gratia are never mentioned in the 
Book of Concord, because the two conflicting parties 
agreed on these. Sola fide was at the center of their 
discord, as it is with many Christian denominations 
today.



II. Scripture/Doctrine

What would you say the “core” values of the denomination are?  How do those values 
influence mission?

Our values are grounded in faith, in our biblical and Lutheran confessional sources and our 
love of God and neighbor. They speak to the way this church lives and practices our faith, and 
they will guide how we journey forward in Christ as church together.  The ELCA values 
statement lists five things:

Forgiveness and reconciliation – We are reconciled to God by God’s forgiving mercy. 
Forgiveness and reconciliation flow from what God has made us to be in Jesus Christ and 
what God is doing with us in the world. As a people of God, we embody forgiveness in 
speech, action and relationships, and our ministry in reconciliation is foundational. 

Dignity, compassion and justice – Each person is created in God’s image. We respect this 
God-given right to dignity and, inspired by the life of Jesus, show love and compassion for all 
people. Through proclamation of the gospel, through worship and as servants of God 
working for healing and justice in the world, we uphold and seek to protect the dignity and 
human rights of all people. 



Inclusion and diversity – As Christ’s church, we value the richness of God’s creation and offer a 
radical welcome to all people, appreciating our common humanity and our differences. We are 
a church that does not view diversity as a barrier to unity. We recognize and will challenge 
dynamics of power and privilege that create barriers to participation and equity in this church 
and society – for women, people of color, minority ethnic groups, people with disabilities, 
people who are marginalized or living in poverty, and the LGBTQ community. 

Courage and openness to change – Because we trust in God’s promise and understand faith to 
be a living, daring confidence in God’s grace, we are emboldened to embrace learning and 
change in our spiritual and institutional journey as church. This means we are open to new 
ways and willing to take risks to discover God’s plan for this church. 

Faithful stewardship of God’s creation and gifts – As church together, faithful stewardship is 
about holding to God’s purpose and ensuring the responsibilities and resources that God has 
entrusted to us are used with great care and with accountability to God, to each other and 
those served by this church.

Source:  https://www.elca.org/en/About/Mission-and-Vision



III. Pastoral Ministry and Pastors

How do you assess the pastoral supply for a congregation the 
size of DLC?  In other words, a person who has had 
experience in a larger church and working with staff.

The ELCA absolutely has candidates to fit this description.  But 
you have to ask yourselves what would motivate a candidate 
to make a lateral move in call?   Candidness in your MSP is 
essential to a successful call.



III. Pastoral Ministry and Pastors

What seminaries are used in the training of pastors?

The ELCA has seven seminaries:  United (Gettysburg & 
Philadelphia), Lutheran Theological Southern Seminary 
(Columbia, SC), Trinity (Columbus, OH), LSTC, Luther, 
Wartburg, and Pacific (Berkely, CA).

Candidates may attend any accredited seminary as long as 
they complete Luther formation at an ELCA seminary.



III. Pastoral Ministry and Pastors

How are pastors certified or placed on the roster?

Candidates must complete Entrance, Endorsement, and 
Approval through their synod Candidacy Committee 
(comprised of laity and rostered ministers) and seminary 
faculty.  Upon being issued and accepting a call from a 
congregation(s), candidates are Ordained and placed on the 
roster of Ministers of Word and Sacrament.



III. Pastoral Ministry and Pastors

What opportunities for pastoral growth offered, suggested or 
sponsored by the denomination?

First Call Theological Education for pastors in their first three 
years, Fall Theological Conference, Tri-Synodical Fall 
Conference, Colleague Groups, spiritual direction, conferences 
through seminaries and colleges of the church, continuing 
education benefits provided through congregations.



IV. Mission and Social Ministry

What mission opportunities are available through the 
denomination?

“God’s Work. Our Hands.”, Young Adults in Global Mission, 
Global Missions, Youth Gathering, Outdoor Ministry, 
Companion Synods, Lutheran World Relief, Lutheran Disaster 
Response, Lutheran Services in Iowa, World Hunger Appeal, 
WELCA, Synodically Authorized Worshipping Communities and 
Mission Starts.



IV. Mission and Social Ministry

What is the place of social statements in the denomination?  
Who determines which statement will be normative?

ELCA social statements are teaching and policy documents that 
provide broad frameworks to assist us in thinking about and 
discussing social issues in the context of faith and life. They are not 
doctrine. They recognize that we are not of one mind on these 
important issues. They are adopted through a Churchwide 
Assembly vote following ample opportunity for congregational and 
rostered minister review and study.

Source:  https://www.elca.org/Faith/Faith-and-Society/Social-Statements



V. Youth

What does the denomination/synod/association offer 
(opportunities and events) in its youth ministry?

Youth Gathering, Camp Ministry, YAGM, Campus Ministry

Synod:  Wholly Iowa Youth Leadership Discipling Event 
(WIYLDE), Lutheran Youth Organization Network (LYON), Youth 
Ministry E-News, Home Life Network (lots of resources!)

See synod resources at:  https://www.neiasynod.org/youth-ministry/



V. Youth

Is there training available for Youth directors/pastors?

Yes! Formally through seminaries, and through mentoring and 
sharing through the Youth Ministry Network.



VI. Administration

What is the form of governance of the 
denomination/synod/association?

As mentioned above, there are three expressions of the 
church:  congregations, synods, and the churchwide 
organization.  All are separate entities organized and governed 
under their own constitutions, which are based on our 
Confession of Faith.



VI. Administration

What are the administrative 

costs of the denomination?

Source:  https://www.elca.org/en/Resources/Stories-
of-Faith-in-Action


